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About Us

We are an experienced
team of Continuous
Improvement and Strategy
Execution professionals.

We help leaders like you to
drive systematic
transformation.

www.impruver.com/flywheel
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The Impruver Flywheel

This tech-enabled service
helps build the discipline of
Strategy Execution and
Continuous Improvement
within your team.

’ Talent
Development

Continuous
Improvement

Strategy
Execution

We will teach you the science and the
process, then do it for you
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We help teams build discipline for Continuous Improvement
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We are the greatest in the world at what we do
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Here's how the Impruver Flywheel works

We're a better My team is achieving
A like never before

team now!
I'm learning
so fast! H
=0 @ =0 N The Process:
-]M.-—~ == Leader 1. Each team member establishes a target
2. A certified coach meets with your team
weekly

) 3. Each team member is coached through

- though a PDCA cycle

- The team is trained as appropriate to
drive better execution

Results are
outstanding!

I'm ready for

leadership 4. Leaders sit back and watch their people and
processes transform

I love the

culture! Feedback is . L
instant! max 8 people & 60 minutes per session

www.impruver.com/flywhee ] _ o
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The Flywheel develops people and processes faster!

This process accelerates the following dynamics:

Improves Team Accountability

Develops Habitual Continuous Improvement

Increases Prioritization and Focus

Accelerates Business Results
Drives Execution

www.impruver.com/flywheel
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Pricing
Existing customers are Flywheel Sessions:
seeing at least $500 per month per team member

2 8X RO I Get 15% off for annual commitment
Software included

www.impruver.com/flywheel
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Our Team

We bring over a century of
combined experience to

: your team
Calvin L Williams Paul Serafino Mario Aguirre
Founder / CEO Partner Partner
20 Years Experience 20 Years Experience 25 Years Experience

Maria Williams Mike Lee Nick Hill Ramu Mani Harish Karanam Julie Porcilla
_ Customer Success Tech Developer Lead Developer Ul/UX Developer Marketing Lead
Co-Founder CFO o) Vs [SeriEnee 18 Years Experifnce 15 Years of Experience 8 Years of Experience 8 Years of Experience

18 Years Experience

www.impruver.com/flywheel




Testimonials
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50%~

Reduction in
changeover times

"-I.i Mike Wargocki
4 VP of Ops

“| like the systematic
approach to engaging all
of our people in CI"

www.impruver.com/flywheel
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56%>  126%
Reduction in Increase in throughput
overproduction capacity fogey
account

=) Jeremy Letterman

‘?y SVP of Ops

“Impruver provides a
standard approach for
KATA across our network”

Matt Barnes
\ VP of Ops

“We're seeing more
improvement now than
we have ever seen"”
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55%4

Increase in
maintenance wrench
time reporting

- ) Jim Vantyghem
Sr Cl Manager

“Impruver leverages the
science of improvement to
transform the culture”
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Contact Us

Visit: www.impruver.com/flywheel
and

Book a Discovery Call

or email: calvin.williams@impruver.com

www.impruver.com/flywheel


http://www.impruver.com/flywheel
https://calendly.com/calvinlwilliams/flywheel-discovery-call
mailto:calvin.Williams@impruver.com

